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Agenda:

 The Academy’s Priorities 2011/12

* Review of Vertical Tutoring System

* Initial Feedback on 100 Minute Learning
* Widening Participation in 2011/12
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OXFORD

Core Priorities for The Oxford Academy
Improvement Plan 2011-2012

Achievement,
Attainment
and Progress

Learning and
Teaching

Leadership
and
Management

Behaviour
and well-
being

Meeting or exceeding our
Academy targets and
ensuring that there is equity
through closing the gap
between performance of
different groups of students

Self-motivated,
interdependent, resilient and
confident students who learn

through consistently good
and outstanding teaching

Grow capacity through
recognising talent and
developing core
competencies in leadership
and management thus
strengthening our Common
Purpose

Developing safe,
responsible, happy and
emotionally literate learners
who think for themselves
and act for others

Providing sustainable
programmes that embrace
others and establish the
Academy as a hub for
trusted partnerships

70% of teaching is judged Good
30% of teaching is judged Outstanding

Literacy development is rated as high in all subject
areas

Students make anticipated rates of progress

70% of teaching is judged Good
30% of teaching is judged Outstanding

Literacy development is rated as high in all subject
areas

Students make anticipated rates of progress

Confident understanding of self and others in
teams

Effective use of data to accurately inform
decisions

Quality fields for all recreuitment activities

Attendance at 92.8%

C3 and C4 consequences reduced by 25%
compared to end of year 2011

40% of students engaged in additional activities

80% uptakeof sports/community facilities during
out-of-Academy-hours availability

85% recruitment from partner primary schools

All aspects of community feedback to be Good
through questionnaire surveys
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Review of Vertical Tutoring

* What's gone well?
« What have been the negatives?
* Even better if?
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Review of 100minute Learning

* What's gone well?
« What have been the negatives?
* Even better if?
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Widening Participation at
Parent Forum 2011/12
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